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organisation allowed one man for every two camels.
Officers and N.C.O.s had to come from the Arab
Regular Army, though I had insisted on keeping
Hinde's two lieutenants, Spence and Grey, for the
first month at any rate. My only hope of keeping
the company in being, and the camels fit, was to
insist on the Arabs following the system worked out
by Hinde for the Egyptians, and for this I must
have British officers to help me.
Under Hinde's system, the whole company used
to do the round trip from Akaba to Waheida and
back once in every ten days. Four days were
allowed for the actual journey each way, with a rest
of two days at Akaba between trips. Roughly
speaking, six hundred loads went up each time.
Taking a load as 300 pounds—a very easy estimate
—Waheida was getting 180,000 pounds, or eighty
tons, every ten days. Eight tons a day is not much
for a force of from three to four thousand men with
a dozen guns, but Feisal could usually manage to
hire Bedouin caravans at an exorbitant rate to help
him out. The fear was that under Arab control
the company would be split up into little pieces, and
sent up and down at the caprice of anyone who had
a wire to pull. The consequence would be that less
and less attention would be paid to the care of the
animals, and in a short time they would all be out
of action.
Only those who have seen a corps of seven hun-
dred camels will be able to realise what a task this
reorganisation alone involved. It would be tire-
some to describe the means by which it was done.
The Arab officers of the new Hejaz Transport
Corps were intensely anxious to preserve their inde-
pendence, or Istiqlal, and so were the camels. This

